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At Population Services 
International (PSI), we 
make it easier for people  
to lead healthier lives 
and plan the families 
they desire by developing 
markets for affordable 
products and services. 

Globally, in partnership with governments, PSI:
• Manages social franchise networks that offer 

family planning services in 22 countries
• Strengthens public sector delivery of  

family planning services in 26 countries
• Works to advance young people’s access  

to contraceptives, including condoms, in  
43 countries 

• Delivered 18.5 million CYPs globally in 2015, 
including 4.4 million in West & Central Africa

SHARED GOALS

In Francophone West Africa, PSI partners with 
Ministries of Health to achieve the goals set out  
by the Ouagadougou Partnership to reach at least 
2.2 million additional family planning users by 
2020. These efforts will contribute to the global 
Family Planning 2020 (FP2020) initiative goal to 
expand access to family planning information, 
services, and supplies to an additional 120 million 
women and girls in 69 of the world’s poorest 
countries by 2020. 

Through PSI’s global network of 60 country 
programs, we have pledged to reach 10  
million people under the age of 25 with  
modern contraceptive methods by the end  
of December 2020.

PSI’S VISION FOR FAMILY PLANNING

PSI believes that universal access to quality sexual and reproductive health services 
has the potential to transform the health and well-being of women, families, and 
communities in Francophone West Africa. We envision a future in which health 
markets and systems, governments, and communities support everyone—regardless 
of their age, marital status, income level, or residence—to make informed decisions 
about fertility and contraception. Meeting the urgent and vast unmet need for 
contraception will contribute to the Sustainable Development Goals by breaking the 
cycles of poverty, improving health, supporting gender equality, and enabling countries 
to develop sustainably despite limited resources and climate change. 

We are committed to making the greatest possible contribution to that goal. 

PSI’S SUPPORT FOR FAMILY PLANNING 

PSI contributes to the family planning response in Francophone West Africa, in part-
nership with Ministries of Health, through a market development approach that starts 
with a focus on the needs of the individual and strengthens health systems and 
markets. The pillars of our response are ACCESS, CHOICE, QUALITY, and EQUITY. With 
more than 25 years of experience in the region and offices in seven Ouagadougou 
Partnership countries, PSI is primed to rapidly and cost-effectively scale our market 
development approach across the region. 
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FAMILY PLANNING IN FRANCOPHONE WEST AFRICA

In Francophone West Africa, rates of contraceptive use are among the lowest in the world and rates 
of unmet need are among the highest:
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In the region, the highest numbers of women and girls with an unmet need for contraception are in 
the following groups: 
• Young women under the age of 25, both married and unmarried
• Postpartum women 
• Rural women 

These three groups also face elevated health risks due to early pregnancies, closely spaced births, 
and/or low access to high quality maternal health care. Across Africa, 60% of all unsafe abortions 
occur among young women aged 15-24. Unsafe abortions can end in death or serious injury, 
including infertility. 

FOCUS ON THE CLIENT

PSI’s market development approach begins with understanding who the market is failing in order 
to determine priority target groups. We apply lenses such as age, gender, geography, risk behaviors, 
and wealth quintiles to ensure a robust analysis of equity.

We use new and existing research to gain insights into the lives and perspectives of those target 
groups. We explore the critical role of male partners and other influencers, as well as gender norms 
and other social factors. Furthermore, we engage target group members, such as young people, as 
co-creators to define, design, and develop solutions.

IN HER WORDS

“I didn’t go to school, but I always hoped my kids would go so they could work and make a decent living.” 
Mariam Sangare, a 34-year-old from Mali, has already had 13 pregnancies, but only nine of her children have 
survived. Mariam and her husband decided to space births in order to invest in the future of their children.

Thanks to the efforts of the Malian Ministry of Health with support from PSI, Mariam learned from her friends 
that a wide range of quality family planning services were available at her local health center. “I chose the 
implant,” Mariam explained, “Now there’s a chance that my kids can go to school. I have hope.”

PSI/Mali Quality Assurance Coordinator 
Fatoumata Diawara (left) and  

Mariam Sangare, a satisfied user of 
contraceptive implants.



MAKING MARKETS WORK 

PSI believes a market development approach is 
critical to understanding how family planning markets 
are working or failing in Francophone West Africa. 
Working with partners, we conduct family planning 
market mapping and landscape exercises. These 
exercises identify the key players in the market, the 
functions they are or are not performing, and how the 
enabling environment influences their capacities and 
incentives to perform.  

We also measure market performance in terms of 
family planning trends, method mix, continuation 
rates, as well as the availability of quality, affordable 
contraceptive products and services in the market. 

Once we understand the underlying causes of market 
success or failure, we determine the most needed 
interventions in partnership with Ministries of Health 
and other stakeholders.

CORE FUNCTIONS: 
DEMAND AND SUPPLY
Direct market players across the 
value chain, from manufacturers 
to consumers, perform the core 
functions of demand and supply. 
PSI measures these core functions 
through the 4Ps of marketing: PRODUCT PRICE PROMOTIONPLACE

MAKING A HEALTH(Y) MARKET
Also called the value chain, the production-to-use spectrum maps all players  
directly involved in getting a product or service from its producer to its consumer.

RULES

ENABLING ENVIRONMENT
The enabling environment is made of factors, 
institutions and players who come together 
to shape the market. The most common 
and impactful market players fall under two 
categories: rules and supporting functions.
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COMMON MARKET  
FAILURES FOR FAMILY 
PLANNING

In Francophone West Africa, supply 
and demand for family planning are 
both low and often fail to intersect. 
Common market failures include: 

ACCESS

Due to shortages of trained and 
qualified family planning providers 
and stockouts of products and 
supplies, high user fees, and a 
scarcity of health facilities in rural 
areas, clients with a need often 
lack access to the method of their 
choice.

CHOICE 

Too few methods are available to 
meet clients’ diverse contraceptive 
needs.

QUALITY

Many clients receive low quality 
services and products, putting their 
health at risk.

EQUITY 

Adolescents and youth, in 
particular, are often left out due 
to misconceptions, social and 
gender norms, financial barriers, 
and providers who are unwilling 
or unempowered to meet young 
people’s contraceptive needs. 

KEY INTERVENTIONS FOR FAMILY PLANNING

PSI is committed to working with Ministries of Health and other partners in the region to address the common 
market failures for family planning in the region and develop the market through improved access, choice, 
quality, and equity. Some of the most effective approaches include:

INCREASING ACCESS BY MAKING CONTRACEPTION  
AVAILABLE WHERE AND WHEN CLIENTS WANT IT

• Mobile outreach services
• Integration with HIV services, post-abortion care, and other maternal and child health services
• Special service days to reach lower-income clients
• Task sharing and community-based distribution
• Distribution via pharmacies and drug shops

EXPANDING METHOD CHOICE TO MEET CLIENTS’ DIVERSE NEEDS

• Developing markets for long-acting reversible contraception 
• Expanding postpartum contraceptive options
• Introducing next generation injectables
• Social and behavior change communication 

IMPROVING QUALITY AND MOTIVATING PROVIDERS

• Quality assurance systems
• Social franchising
• Provider behavior change communication 

IMPROVING EQUITY OF ACCESS AND TARGETING OF SUBSIDIES

• Designing programs in partnership with young people
• Ensuring that providers and services are youth-friendly
• Constructively engaging men and boys
• Developing sustainable markets for affordable contraceptives 
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CONSTRUCTIVE MALE  
ENGAGEMENT IN SENEGAL

In 2013, the Senegal Ministry of Health and Social 
Action launched the first-ever national family planning 
communication campaign addressing men as a 
primary target audience. The campaign was led by a 
coalition of technical partners including ADEMAS, with 
technical assistance from PSI. Among the messengers 
and influencers depicted in the campaign were 
supportive Muslim religious leaders. 

A survey of 1800 men showed that more than 68% 
initiated a discussion with their partner about family 
planning and more than 12% reported that their partner 
now practices family planning as a result of the 
campaign. One woman explained, “The involvement of 
the imam gave family planning a positive image that 
reassured and won over my husband for the adoption 
of family planning.”

“PSI’s interventions 
fall exactly in line 
with Mali’s national 
policy and have 
helped us achieve our 
goals in relation to 
reproductive health 
and family planning.” 

- DR. BINTA KEITA,  
   HEAD OF THE  
   REPRODUCTIVE  
   HEALTH DIVISION,  
   MALIAN MINISTRY  
   OF HEALTH 

DATA-DRIVEN DECISION MAKING

PSI houses one of the most expansive global health databases in the world, using the open source health 
information software DHIS2 to collect data on market trends, product distribution, and provider and client 
behaviors from more than 40 countries around the world, including Benin, Mali, and Niger. This comprehensive, 
relevant, and timely data is shared with governments and partners and enables improvements in evidence-
based programming by knowing what is working, who is being reached, and what gaps remain. 

A BRIGHTER FUTURE

The Ouagadougou Partnership has taken great strides to make the family planning market and health system 
work for women, girls, men, and boys. PSI will continue to work with key stakeholders in Francophone West 
Africa to analyze client needs, identify market failures, and address those issues through improvements in 
family planning access, choice, quality, and equity. Together, we can realize the goals of the partnership and 
create a brighter future for all. 
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PSI/BURKINA FASO
C/O PROMACO

Cite SOCOGIB Dassagho
Villa No 15 Rue 28/49
01 B.P. 636
Ouagadougou 01
Burkina Faso
Phone: +226 25 36 57 22

PSI/BENIN

Lot 919 Sikékodji
08 BP 0876 Tripostal
Cotonou, Benin
Phone: +229 21 32 77 14/13

PSI/CÔTE D’IVOIRE

Cocody II Plateaux 7eme Tranche
Lot 2961 Bis llot 246
06 BP 2465 Abidjan 06
Côte d’Ivoire
Phone: +225 22 52 75 10/18

PSI/GUINÉE

Quartier Coleah, km 4, Route du Niger
Face Lycee Coleah
B.P. 4111
Conakry, Guinée
Phone: +224 628 68 48 00/01/02

PSI/MALI

Rue 250 Porte 1170- Immeuble SONIT
Hamdallaye ACI 2000
BP : 5397E
Bamako, Mali
Phone: +223 44 90 01 12/14

PSI/NIGER

Rue Koira-Kano
No 138, Porte 444
BP: 13.357 Niamey
Niamey, Niger
Tel +227 20 72 29 30

ADEMAS (SENEGAL)

Lot. 86
Sacré Cœur Pyrotechnie
B.P. 17603
Dakar, Senegal
Tel: +221 33 865 01 88
ademas@ademas.sn

1120 19th St. NW
Suite 600
Washington, DC 20036
+1 (202) 785-0072
www.psi.org


